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CCM CONSULTING GMBH

MahlerstraBe 5, 1010 Vienna, Austria
T +43 1904 20 49 E office@ccm-austria.com W ccm-austria.com CCM Austria is based in Vienna and a
technical specialist for the prevention
and solution of contractual problems.
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ABOUT US

We are your competent partner to assist
in contract and conflict management as
well as in prevention and resolution of
disputes.

We are familiar with international and
national contract management — based
on FIDIC Conditions of Contract, arbitra-
tion rules, technical standards, ONORM,
VOB, etc.

CCM Austria is small and flexible and
acts in full independence of any ad-
ministrative organisation, contractor or
company, comprising civil, mechanical
and electrical engineers and architects.

CONTRACT
MANAGEMENT

We offer technical consulting services
for your building projects: Assistance in
setting up contracts, follow-up contract
managment, preventing of conflict situ-
ations, Amicable Dispute Resolution and
Dispute Boards.

< EXPERTISE,
&0& MEDIATION

We deliver the expertise
you need: Expert-witnesses,
court-appointed experts,
mediators, arbitrators.

CLAIMS
MANAGEMENT

We care of your claims manage-

ment. We prepare your claim files
in co-operation with lawyers and
experts for arbitration or litigation.

& TRAINING

We organise seminars, workshops
and lectures on conflict management,
technical contract management, con-
flict prevention and conflict resolution
in building projects for your staff.

TECHNICAL CONSULTING SERVICES

In the fields of construction, infrastructure projects and the implementation of
industrial plants important amounts of money are invested. The pricing pressure
— due to an increased competition — leads to lower margins and a higher con-
flict potential. From the start of the project development and especially when
conflicts have reached a certain level the parties involved in such projects are in
need of professional assistance to find solutions.

Our clients are both employers and contractors in the construction industry. Our
geographic focus lies mainly in Europe and the Middle Eastern countries, but we
are active also beyond.

All sizes of projects in construction, infrastructure and implementation of
industrial plants can be covered by service, with a focus on medium and
big projects, including Joint Ventures and Private-Public-Partnership (PPP)
Models.




